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ALL LOCAL 
GOVERNMENT 

EMP LOYEES ARE 
COMMUNICATORS.
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W HAT W E KNO W  TO  BE TRUE

Eve ryo n e  in  yo u r o rg  is  co m m u n ica t in g  t h e  
m e ssa g e  w h e t h e r yo u ’re  a w a re  o f it  
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W e  a re  p u b lic  s e rva n t s  b u t  w e  a re  a lso  t h e  
e m p lo ye rs

Cu rre n t  m o d e l isn ’t  w o rk in g  fo r  u s
Co n t in u e d  d e c lin e  in  p u b lic  t ru s t
Sp o ra d ic  To  lo w  e n g a g e m e n t
Misu n d e rs t a n d in g  o f w h a t  w e  d o  a s  lo ca l g o ve rn m e n t s
Eve ryt h in g  w e  d o  is  re a c t ive  a n d  t ra n sa c t io n a l



O UR ASSERTIO N

If w e  g ive  e ve ryo n e  t h e  t o o ls  t o  b e  co m m u n ica t o rs  
in  t h e ir  ro le , t h e y w ill b e t t e r  t ru s t  a n d  h a ve  
in t e rn a l p rid e  in  t h e  o rg a n iza t io n . 
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Th is  re n e w e d  s e n se  o f p u rp o se  w ill m a k e  u s  fo rce  
m u lt ip lie rs  in  b u ild in g  p u b lic  t ru s t  in  lo ca l 
g o ve rn m e n t .
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FIRST, 
EQ UITY

START W ITH 
YOUR STAFF
a n d  in t e rn a l 
o rg a n iza t io n

THINK ABOUT 
A SP ECTRUM OF 

ENGAGEMENT



O UR P ATH FO RW ARD
Sh o rt  t e rm : 0  – 1 Yr
Op p o rt u n it ie s  a n d  P la t fo rm s  t h ro u g h  Asso c ia t io n s  a n d  Ac .
In w a rd  P rid e  a n d  Ou t w a rd  Tru s t
In t e n t io n a lly Ele va t e  In fo rm a l Co m m u n ica t io n
Re in fo rce  Im p o rt a n ce  o f Sh a re d  Va lu e s  & Org a n iza t io n a l Cu lt u re

Me d iu m  Te rm : 1 – 3 yrs
Id e n t ify Co re  Co m p e t e n c ie s
P ilo t  P ro g ra m s
Re se a rch

Lo n g  t e rm : 3 – 6  yrs
Tra in in g  P ro g ra m  w it h  Im p le m e n t a t io n  Arc
P ilo t s  a n d  Re se a rch
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W HAT W E NEED FRO M YO U
Aca d e m ics

• Co n n e c t io n  p ra c t it io n e rs  t o  e xis t in g  re so u rce s
• Le n d  c re d ib ilit y
• Lin k  e xis t in g  re se a rch  o n  cu lt u re , co m m u n ica t io n , a n d  e m o t io n a l 

in t e llig e n ce  t o  lo ca l g o ve rn m e n t
• Va lid a t e  a s se rt io n  fro m  p ra c t it io n e rs  

P ro fe s s io n a l Asso c ia t io n s
• Le n d  c re d ib ilit y
• Re co n s id e r a p p lica b ilit y o f e xis t in g  s t ru c t u re s
• Pa ck a g e  a n d  m a rk e t
• Cre a t e  a  co n fe re n ce  t ra ck
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Th e  lo ca l g o ve rn m e n t  p ro fe s s io n a l is  a (n )...

STORYTELLER

TECHNICIAN

DATA SCIENTIST
GRAPHIC DESIGNER STRATEGIST

ADVOCATE

W RITER

ANALYST

MANAGER

RECORD-KEEPER
ENGINEER

FIRST RESPONDER

MARKETERINSPECTOR
EXPERT LEADER

SERVANT



KEEP TELLING YOUR 
STORIES
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