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MEMO 
 

To:  Wally Bobkiewicz, Convenor and City Administrator of Issaquah, Washington 

Meeting Delegates 

From:  Julia D. Novak, Facilitator and Executive Vice President – Raftelis 

Date:  September 14, 2022 

Re:  A National Conversation – The Manager’s Role in Leading Change  

 

 

 

My colleagues Michelle Ferguson, Julie Gieseke, and I look forward to being with you in Austin, Texas 
to facilitate a conversation about the Manager’s Role in Leading Change. The purpose of our time 
together is to consider and discuss the Manager’s role in community leadership and reignite passion for 
the “shared ideal of management excellence.” That phrase – a shared ideal of management excellence – 

is part of the introduction to the ICMA Declaration of Ideals. The intention of our work together is to 
develop a plan for state associations to discuss what action we are called to, today, that is grounded in the 

Declaration of Ideals.   
 
The purpose of this memo is to share the agenda and important logistics for our session, as well as 
provide some reading that will be foundational to our conversation.   

Preparation 
 
In preparation for this conversation, please review the following foundational materials that are included 
in this packet: 

1. ICMA Declaration of Ideals   
2. “Policy and Administration:  City Managers as Comprehensive Professional Leaders” by 

James Svara, in the 1995 Edition of Ideal and Practice in Council-Manager Government   
3. “Achieving Effective Community Leadership” by James Svara, 2004, The Effective Local 

Government Manager, Third Edition 
 

Logistics  
 

Saturday, September 30 – Lunch available at 11:30 AM 

Meeting:  Noon to 4:00 PM  
 
Location: 
Austin Convention Center 
500 E. Cesar Chavez Street 
4th Level, Room 13 AB  
Austin, Texas 
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A National Conversation 

 
 

 

Trusted Advisors Transforming Communities 

Norms 

 Listen with respect 
o Let others finish before you start talking 
o Be attentive to the speaker 
o Disagree agreeably 

 Strive for consensus 
o Look for opportunities to agree 
o Remember the power of “if” and “and” 

 Be: 

o BOLD 
o Positive and realistic 
o Candid and honest 
o Patient and self-aware 
o Engaged and fully present 

 Have fun! 

 
Agenda 

Setting the Stage 
 Welcome and opening remarks from our Convenor 

 Agenda review 

 Norms  

 Introductions and Expectations 
 

Agenda Item Outcome: Create a safe environment for an honest exchange of ideas. 

Contemporary Community Leadership Grounded in Ethics and Ideals   
 Professional local government management is rooted in reform, yet professionalism often 

calls for neutrality. We will discuss how we interpret the role of the Manager in 
contemporary community leadership.   

 Discussion Questions: 
o What is community leadership, and how do we define the role of the manager in 

contemporary community leadership? 
o How can local government managers remain true to the DNA of reform while being 

seen as politically neutral in polarized conversations? 
o What types of community conversations stress the tension of political neutrality and 

“reformer”? 
o Is there a professional obligation to speak to unspoken values? How does this play 

out in our communities? 
o How can professional managers successfully navigate this tension? 

 

Agenda Item Outcome: An understanding of the difficult conversations professional local 

government managers are drawn in to – both from the perspective of the call for reform and the call 
for political neutrality – and how to balance this. 
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A National Conversation 

Trusted Advisors Transforming Communities 

The Declaration of Ideals  
 We will reexamine the Declaration of Ideals and begin developing a guide to what the ideals 

look like in action in today’s environment. 

 Discussion Questions: 
o Where are you challenged to live out the Declaration of Ideals? 
o What tools do you need to navigate the tensions that exist in your community so you 

can live out the Declaration of Ideals? 
 

Agenda Item Outcome: Model questions and conversations that can be replicated by state 
associations to develop an understanding of how today’s Managers can live out our Declaration of 
Ideals. 

Next Steps 
 We will review the conversation we hope various state associations will have and discuss 

how to bring that learning back to this group for next steps. 
 

Agenda Item Outcome: An understanding of expectations and a commitment to carry this further. 

Closing 
 Closing marks and reflections 

 

Agenda Item Outcome: Closure for our time together. 
 

 
 



 

  

Declaration of Ideals 

Members of the International City/County Management Association dedicate 
themselves to the faithful stewardship of the public trust and embrace a shared ideal 
of management excellence. 

The International City/County Management Association (ICMA) was founded with a commitment to the 

preservation of the values and integrity of representative local government and local democracy and a 

dedication to the promotion of efficient and effective management of public services. To fulfill the spirit of 

this commitment, ICMA works to maintain and enhance public trust and confidence in local government, to 

achieve equity and social justice, to affirm human dignity, and to improve the quality of life for the individual 

and the community. Members of ICMA dedicate themselves to the faithful stewardship of the public trust 

and embrace the following ideals of management excellence, seeking to: 

1. Provide an environment that ensures the continued existence and effectiveness of representative local 

government and promotes the understanding that democracy confers privileges and responsibilities on 

each citizen. 

2. Recognize the right of citizens to influence decisions that affect their well-being; advocate a forum for 

meaningful citizen participation and expression of the political process; and facilitate the clarification of 

community values and goals. 

3. Respect the special character and individuality of each community while recognizing the 

interdependence of communities and promoting coordination and cooperation. 

4. Seek balance in the policy formation process through the integration of the social, cultural, and physical 

characteristics of the community. 

5. Promote a balance between the needs to use and to preserve human, economic, and natural 

resources. 

6. Advocate equitable regulation and service delivery, recognizing that needs and expectations for public 

services may vary throughout the community. 

7. Develop a responsive, dynamic local government organization that continuously assesses its purpose 

and seeks the most effective techniques and technologies for serving the community. 

8. Affirm the intrinsic value of public service and create an environment that inspires excellence in 

management and fosters the professional and personal development of all employees. 

9. Seek a balanced life through ongoing professional, intellectual, and emotional growth. 

10. Demonstrate commitment to professional ethics and ideals and support colleagues in the maintenance 

of these standards. 

11. Take actions to create diverse opportunities in housing, employment, and cultural activity in every 

community for all people. 
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