
Grow: a resilient workforce

A path towards making Local Government a Choice Employer.



Local Government: Workforces are Struggling.

Recruitment Issues:
● Talent loss to a competitive private sector
● Talent gap that exists in potential 

employees

Retainment Issues:
● Employee burnout due to understaffing
● Benefit packages less competitive or not 

worth the extra work

Professional Development Issues:
● Lack of opportunity within organization
● Lack of training to provide desired skill sets



What is GROW?

● Give exposure to public 
service

● Relentless commitment 
to inclusion

● Opportunities for 
mentorship and 
development

● Wage equity



What is GROW?

The Initiative Goal: GROW Recognition 
Program

- GROW as an indicator of a CHOICE 
employment jurisdiction. 

- What does that mean? 
● Total evaluation of organizational 

culture
● Ensure employee benefits are 

competitive and adequate 
● Set benchmarks for growth and 

improvement
● Provide recruitment tools and make 

material available for organizations 



Final Product

Local governments who 
meet GROW criteria given 

recognition



Grow: Where are we now?



Next steps: ● Utilize Mission Square research 
data to begin assembling criteria 
for a local government to be 
GROW approved

● Conduct focus groups to collect 
testimonials on desired benefits 
and working conditions of 
public-sector employees

● Begin brainstorming 
branding/logo for initiative



What can YOU do to help make this a reality? 

Item Timetable
● A Partner to assist with branding 

and logo creation to create buy-in
● Focus Group facilitation to help 

shape the program
● Marketing to agency employers 

and human resource professionals
● Creation of a peer review site for 

evaluation of agency’s practices
● Help us find a final home for this to 

live 

● June - July 2023

● June - September 2023

● October - November 2023

● November 2023 - January 2024

● January 2024 - February 2024



What questions do you have?



Thank you for your time.

 

We are here to answer any questions you may have. 



GROW Team Members

● Megan Caron
● Michael Zeller
● Dan Bardzell
● Bianca Alvarez
● Lorizelda Stoeller
● Marcus Haynes
● Joey Garcia
● Anthony Ladd
● Megan Gideon
● Stephanie Santana
● Aisha Kriegar
● Marcus Scott

● Elizabeth Mcdonald
● Teanna Thompson
● Noor Shaikh
● Gordon Okumu
● Jordan Jerkovich
● Jeannetta Maxena
● Emily Blakeslee
● Jessica Hudson
● Danielle Dulin

Coaches

● Kimberly Richardson
● Doug Crane
● Johnathon Gano



https://www.localgov2030.com/

https://www.localgov2030.com/

