
LG20 30 :GROW
A path towards making Local Government a choice employer



Ou r Wh y

We need to recruit, 
retain, and GROW
talented employees 
now and for the 
future



Re s p o n d in g  to  Fe e d b a c k

1.Refine your initiative

2.Define your why

3.Determine who will own it



Pro d u c t
Our Final



Th e  Se lf As s e s s m e n t  To o l

● Organizations Ready to GROW

● Recruiting, Hiring and Onboarding Practices

● Employee Recognition

● Succession Planning and Leadership 

Development

● Learning and Development

● Employee Engagement & Retention

● Performance Management

● Confidential Employee Survey*

● Incorporate other LG2030 Initiatives*



Ou r As k

We need YOU…
● Partnerships - Associations, Academics, and 

Practitioners

● Associations - give GROW your technical 

expertise and resources to refine, brand, and 

implement the initiative

● Academics - give GROW your research and 

review to validate and iterate over time



Ne xt  Ste p s

Contact 1) Stephanie Santana and 2) Michael Zeller for:

● Conference presentations

● Questions

● Moving forward!
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