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TAKEAW AYS

It  is  t im e  t o  in ve s t  in  co m m u n ica t io n s  t ra in in g  fo r  
a ll lo ca l g o ve rn m e n t  e m p lo ye e s

THE COMMUNICATIONS CONTINUUM: THE ART OF PUBLIC SERVICE

W e  ca n  m a k e  e n g a g e m e n t  m o re  im p a c t fu l fo r  
re s id e n t s  w h e n  w e  ce n t e r  e q u it y, a n d  in ve s t  in  o u r 
s t a ff
W it h  t h e  r ig h t  su p p o rt , w e  a lre a d y h a ve  a ll t h e  
t o o ls  w e  n e e d  t o  su cce e d
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O u r  Gu id in g  P r in c ip le s
Co m m u n ic a t io n  & m is c o m m u n ic a t io n  is  a t  t h e  h e a r t  
o f  e m p lo y e e  b u rn o u t  a n d  t u rn o v e r  in  lo c a l 
g o v e rn m e n t , a n d  is  o ft e n  t h e  s o u rc e  o f m o re  
r e s id e n t  fru s t r a t io n  t h a n  a c t u a l d e c is io n s

A la c k  o f fo c u s  o n  e m o t io n a l in t e llig e n c e  h a s  
h a rm e d  r e s id e n t s , s t a ff , a n d  t h e  c o m m u n it ie s  
t h e y  s e rv e .

En g a g e m e n t  h a s  o ft e n  fe lt  d is in g e n u o u s , o n e -w a y , 
a n d  t r a n s a c t io n a l. 



FINDINGS
O n ly  c e r t a in  e m p lo y e e s  g e t  t h e  t r a in in g  n e c e s s a ry  t o  c o m m u n ic a t e  e ffe c t iv e ly  
w it h  t h e  p u b lic

Lo c a l g o v e rn m e n t s  h a v e  la g g e d  in  a d o p t in g  n e w  c o m m u n ic a t io n  t e c h n o lo g ie s  
a n d  h a v e  a ls o  fa ile d  t o  u p d a t e  t h e  ro le  o f c o m m u n ic a t io n s  t o  a lig n  w it h  t h e s e  
a d v a n c e s .  

Ex is t in g  lit e r a t u r e  o n  lo c a l g o v e rn m e n t  c o m m u n ic a t io n s  a n d  p u b lic  
e n g a g e m e n t  fo c u s e s  o n  w h a t  t o  d o  in  lis t ic le  fo rm a t  a n d  m is s e s  k e y  
c h a ra c t e r is t ic s —t h e  h o w  a n d  w h y  o f e n g a g e m e n t . 
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FIRST, 
EQ UITY
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RECO MMENDATIO N 1
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START WITH 
YOUR STAFF
and internal organization

RECO MMENDATIO N 2
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RECO MMENDATIO N 3

THINK ABO UT 
A SP ECTRUM O F 

ENGAGEMENT
P LAN FO R THE RIGHT-FIT CO MMUNICATIO N AND 

ENGAGEMENT FO R THE SITUATIO N
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